


About Us

An information technology services company based in Noida, specializing in delivering
innovative and scalable IT solutions.

Driven by seasoned professionals with extensive expertise and supported
by a dynamic team of diverse talent specializing in various aspects of IT
and digital transformation.

Expertise in collaborating with global clients and aligning with top
technology consulting partners to deliver impactful solutions.



Our Services



Multilingual Projects





Past Projects
. https://aasweetphd.com/
. https://www.wizeprep.com/
. https://www.doc24hr.com/
. https://www.ramfincorp.com/
. https://www.kundanfinance.com/
. https://www.irri.org/seedcast
. http://saraikids.com/
. http://saraisport.com/
. https://www.jagsfresh.com/
. https://rokitwagr.com





Fixed
Priced
Project

Time &Material
Projects

Engagement Model

• Fixed Scope and Timeline

• YGIG Project Management and

Implementationteam

• 30-60-90 day project lifecycle

• Successful Milestone Based Invoicing

• Technology and Industrial Consulting team

• FTE allocation

• 3-4 weeks Team Ramp-up

• Best Practices

• Project auditing and quality team support



Quick GTMwithin 30-60-90
day

Fixed Priced Project Approach

Rapid Project
Establishment
(1-2 Weeks)

Project Roadmap
Planning

(1-2Weeks)

Implementation
(4-12Weeks)

1.Business Requirement
Clarity

2.Articulated Project
planning

3.Detailed SoW with
Scopeclarity

1.Technology
Requirementmapping

2.Business
Requirement
Document

3.Architecture and
Design/Implementation
Approach

1.Functional Design
andImplementation

2.Development and
Feedbackcycle

3.User acceptance and go-Live



Time & Material Project Engagement

Rapid Project Initiation Long Term Project Plan

Experienced
ConsultingTeam

Zero rework

No
Schedule
Overruns

No Budget Overruns

Average 10+ years
ofConsulting
team experience
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